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 I appreciate this opportunity to present the Logan City Council with an alternative to 

the present plans of the City respecting the Center Street Block. I am James Clawson the 

owner of the Great Harvest business located on Center Street. I represent a group of Block 

Owners who believe this Center Street Alternative offers substantial advantages to Logan 

City, the general public and Downtown Business Owners. Some of this group would be 

participants in this Alternative. I am not one of those, but this Center Street Alternative offers 

very substantial benefits to my business and other owners on Center Street. I am an 

enthusiastic supporter of this Center Street Alternative. I think it is a better alternative for all 

the stakeholders. 

 Before discussing the Center Street Alternative, I want to thank Logan City on behalf 

of all of the Downtown Business Owners for their investment and good planning in 

upgrading Center Street. We are convinced that this is a great beginning in the revitalization 

of Logan’s Downtown Area and Mayor Holly Daines, the City Council and City Officials 

should be credited with a great decision and excellent execution. We recognize this great 

success as we propose an alternative to the current City plans for the Center Block. 

 The root problem with the City plan is that it is based on using property that was 

principally purchased by block owners and transferred into Logan City name with Logan 

City's commitment and reaffirmed commitment that this area would be "public parking in 

perpetuity" for the benefit of the block owners and the general public. See Addendum #1. 

That covenant by the City can only be modified with the consent of those block owners who 

paid the money and contributed their property into that process. So, the problem with the 

City plan is simply that it is not legally feasible without the express consent of each of the 

block owners who each relied upon that covenant. We present this Center Street Alternative 

as an alternate that is both feasible and aligned with the end goals that the City has articulated 

for downtown. Put simply, the Center Street Alternative does not have as its central element 

the abrogation of covenants made by the City and the inevitable legal barriers of attempting 

to doing so.  

 We recognize that there is substantial blight, vacancies and lower quality uses on the 

Center Block particularly in the Main Street frontage. This needs to be addressed as it is 

Logan's face to the community and visitors. Substantial efforts are needed to revitalize that 

area and the Downtown Area generally. We are in favor of more revitalization efforts and we 

recognize that additional Logan City support is required to accomplish that goal. We believe 

that those efforts need to be matched and multiplied by the efforts of the Block Owners 

themselves. We believe that this Center Street Alternative and any other revitalization effort, 



to be successful, requires again the unified efforts of both Logan City and the Downtown 

Business Owners. Our hope would be that this Alternative would be recognized as a unifying 

project that all parties could support wholeheartedly. We also recognize that this Alternative 

is subject to further suggestions, refinements and amendments. We expect that additional 

input and interaction will improve this Alternative; we would be particularly interested in the 

City feedback. I suspect that the City Council, Mayor and Logan Officials will need more 

than the 15 minutes allotted here today to fully consider this Alternative. I am going to try to 

make this presentation in 10 minutes so as to leave 5 minutes for your questions and I may 

direct some of those questions to others involved. I am also going to leave you with a copy of 

my comments this evening along with pictures, drawings and an appendix that will 

supplement this presentation. 

 This aerial picture of the Center Block and the Theatre Block shows the four (4) 

major elements of this Center Street Alternative. It is Addendum #2. 

#1 – Center Street Public Plaza.  This Center Street Public Plaza would serve the same 

purposes as the plaza proposed in the City plan for the Emporium area. It could include 

the same uses as a gathering place, an ice rink, splash pad, stage, music productions, 

etc. We believe that Center Street is a superior location for those purposes because (1) 

Center Street is less busy (fast), noisy and dangerous than Main Street; (2) business 

activities can engage more readily with uses on the plaza; (3) Center Street can be 

closed for activities, including winter and summer events and particularly summer 

weekend evenings; (4) the plaza is of comparable size but it can include the street itself 

and cross street sidewalks as needed for larger events; (5) businesses now located on 

Center Street would be synergetic with plaza uses (restaurants, theatres, bars, etc.).  

#2 – Theatre Block Parking Terrace. This facility would directly assist the theatres with 

their surge parking needs during shows and relieve parking congestion during those 

times. It would allow confirmed parking for shows. It would also be available as 

overflow parking for employees and Center Street activities and businesses. The size of 

this facility would depend on financing. However, the diversion of city funds to this 

purpose would provide about 70% of the cost needed for a parking facility with 

approximately 425 stalls.  

#3 – U&I & Al’s Trophies Demolitions & New Parking Area. Demolition of these 

buildings would dramatically improve parking and access and easements on the Center 

Block. The proposal is to remove these buildings and thereby add some 80 public 

parking stalls just west of the Main Street buildings. This would also allow a complete 

through road and sightlines from 100 North to Center Street along with pedestrian 

walkways, etc. This is a key to making full use of the existing Emporium and Plaza 45 

buildings. The full development of the existing buildings on this street require 

substantially more public parking than is currently available. This expansion of public 

parking along with the proposed parking terrace allows the full development of Center 

Street businesses that exist and are planned. For example, the brew pub that is slated for 



West Center can proceed. Even with this additional public parking the probably full use 

of all of the buildings and which will come may yet requires still more public parking.1 

#4 – Emporium & Plaza 45 Plan. 

A. Relocation of U&I to Emporium Ground Floor & Basement - the two mezzanines 

in the west part of the building are removed. 

B. Relocation of Al’s Trophies to the Poco Loco Building including its upstairs & 

basement. 

C. Food Hall in Plaza 45 Ground Floor areas (McKay food operation - using second 

floor restaurant kitchen). 

D. Restaurant on Second Floor of Emporium areas (McKay food operation - using 

second floor restaurant kitchen). 

E. Reestablishment of Banquet Areas, specifically the entire upstairs Emporium area 

& existing banquet rooms on the 2nd and 3rd floors of Plaza 45 including deck 

use of the roof area of the Emporium. The upper area of the Emporium is 

approximately 10,000 square feet of floor area, one of the largest banquet halls 

available comparable to the USU Ballroom and Riverwoods Conference Center. 

areas (McKay food operation - using second floor restaurant kitchen). 

F. Baugh Jewelry becomes a pedestrian passage from Main Street to the Center 

Block Parking area. This passage includes access to the Food Hall, several 

staircases and existing elevator to second and third floors (restaurant and banquet 

areas).  See, Addendum #3. 

G. Main Street Façade of the Emporium would be completely changed - this concept 

is a period recreation of glass facades used in the early 1900s. It includes a 

useable porch on Main Street and deck area on roof. The historic fronts of 

adjoining buildings would be retained and restored. See Addendums #4 and #5. 

 

Other Center Block Changes. Our understanding is that Logan City is in the process of 

developing alternatives that would further improve the west parking areas of the Center 

Block. Those improvements are consistent with this Center Street Alternative and would be 

additional improvements to the public parking situation. We understand these alternatives 

may include purchase of the Larsen/Anderson building on 100 West and a reorganization of 

access and easements from 100 West. Those improvements are needed and would be an 

enhancement to this Center Street Alternative. 

 

Costs of the Center Street Alternative (Sources of Funds). It is believed that the Center 

Block Alternative as presented is no more expensive to Logan City than the present project 

proposed. The estimated costs and a comparison to projected Logan City expenses under its 

 
1 The full regeneration of Main Street businesses requires this additional parking. Current buildings by Logan's 

code should have 800 plus stalls. The present public parking area has approximately 250 stalls. The problems 

which were present when the Coppermill was operating a restaurant and banquet facility are well known to the 

business owners. 



current plan is attached as Addendum #6. Alternative and Additional Sources of Funds for 

the Center Street Alternative are described in Addendum #7. 

 

Timeline for Center Street Alternative. One of the advantages of the Center Street 

Alternative is that there are no legal roadblocks to its immediate development. The properties 

needed for the (1) Center Street Public Plaza, (2) Parking Terrace, and the (3) U&I and Al’s 

Trophies parcels are all owned by a small handful of individuals each of which is supportive 

of this Center Street Alternative.2 Hence, the Center Street Alternative can begin immediately 

and can proceed on the two sites simultaneously. There are no legal or owner roadblocks. Of 

course, there is a need for more detailed planning, legal agreements, approvals and permits 

before starting but these could be accomplished rather quickly. An additional advantage is 

that these two projects will not measurably interfere with ongoing use by block owners 

during their construction phase. However, some Theatre Block parking will be affected until 

the Parking Terrace is finished but the future plaza area can remain fully available for public 

parking during that construction time period. Addendum #8 is the Construction Timeline, it 

assumes necessary approvals, permits and legal agreements are in place by May 1, 2020 as to 

the Center Block Portion. The Timeline assumes that necessary approvals, permits, bids and 

legal agreements for the Theatre Block Portion are in place by July 1, 2020. 

 

  

 
2 Of course, the Center Street Project also requires that Logan City be supportive, given its ownership of the 

Emporium property and its major role in funding the proposed Plaza and Parking Terrace. 
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Cash Credit/Debit COWBOY PROJECT
CENTER STREET 

ALTERNATIVE

City Purchase of all Main Street Buildings -$2,400,000 -$2,400,000
Demolition Bid - Main Street Buildings -$1,200,000
   Dump Fees (wavied ??)

   Gypcrete Bishop & Williams Walls (???) (necessary but not shown on City budgets) -$700,000
100 West Acquisition/Contingency -$1,500,000
RDA Funds (Housing Restricted) - not available in Center Street Alternative -$2,500,000
Additional Developer Incentive -$1,950,000
Trade of U&I & Als for Emporium (1st Floor) & Poco Loco ($1MM Trade Value) Traded
Sale of Balance of Emporium & Plaza 45 (Appraised Value) $1,400,000
Somers Building Purchase (Trade Credit on Emporium Sale - Appraised Value) -$400,000
Demolish Somers Building & Gypcrete adjoining building -$50,000
New Main Street Frontage 85 ft. @ $2,000 per foot -$170,000
Landmark Bid - Cost of Demolition & Fill (U&I - Al's) -$120,000
   Asbestos Abatement -$13,000
   Dump Fees (wavied ??) -$50,000
   Gypcrete Superior Cleaners Wall -$45,000
Landmark Bid - Paving New Parking Lot/Sidewalks -$165,000
Landmark Bid - Division & Interior Work (Allowance to Larsen & Bosworth) -$377,623
Emporium Parking Terrace Construction - 425 stalls @ $15,000 per stall -$6,375,000
Trade of 120 stalls /Biz. hours only (Thatcher - 90; Needham - 9; 100 South Bldg. - 21) Traded
Plaza Development Estimate (same cost both plans) -$2,000,000 -$2,000,000
Estimated New Ongoing M&O (same cost both plans)

Subtotal Cash (Credit/Debit) -$12,250,000 -$10,765,623

Non Cash (Credit/Debit) COWBOY PROJECT
CENTER STREET 

ALTERNATIVE

Added Value Equity Interest Apartment Project ($200,000, 7%, (beg.@ 6.5yr. - 25yr) $1,251,426

Added Value of 10?? New Parking Stalls @ $15,000 per stall (City stall count?) $150,000

Added Value of 84 New Public Parking Stalls @ $15,000 a stall $1,260,000

Added Value of 365 New Public Parking Stalls @ $15,000 a stall (net trade @50%) $5,475,000

Conveyance of PID#15 Land - Land Value Lost -$2,500,000

Long Term - Disadvantage to Existing & Future Businesses on Center Block Minus - Unknown

Subtotal Non Cash (Credit/Debit) -$1,098,574 $6,735,000

SUMMARY OF COMPARISON COWBOY PROJECT
CENTER STREET 

ALTERNATIVE

Subtotal Cash (Credit/Debit) -$12,250,000 -$10,765,623

Subtotal Non Cash (Credit/Debit) -$1,098,574 $6,735,000

Total (Credit/Debit) -$13,348,574 -$4,030,623

ADDENDUM #6

 COMPARISON OF COWBOY PROJECT AND CENTER STREET ALTERNATIVE                                                          

CASH & NON-CASH ELEMENTS

CONCLUSION:                                                                                                                  

NET PUBLIC ASSETS FOR COWBOY PROJECT ARE $13.3MM                                                                                                                         

NET PUBLIC ASSETS FOR CENTER STREET ALTERNATIVE ARE $4MM.                                           





ADDENDUM #8 - TIMELINE 
 

Center Block Portion (construction times begin upon approval of designs and 

permits). 

Step #1. Interior Demolition of Emporium & Plaza 45 (Approvals - Permits - Work). 

Blockage of first row of public parking behind Emporium required - 120 days 

demolition and construction time. 

Step #2. Finish Interior of ground floor of Emporium & Poco Loco. (Plans – Approvals – 

Permits – Work). Blockage of first row of public parking behind Emporium 

required. Included within 120 days for demolition. 

Step #3. Façade Work (Approvals – Permits – Work). Blockage of half width of front 

sidewalk required - 120 days construction time may overlap Steps ##1-2. 

Step #4. Relocate U&I and Al’s Trophies. 15 days. 

Step #5. Renovation of Plaza 45, second floor Emporium, banquet rooms and roof. (Plans 

- Approvals - Permits - Work). Blockage of first row public parking behind 

Plaza 45 required - estimate 365-500 days construction time required - may 

overlap Steps ##1-4. 

Step #6. Demolish U&I and Al’s Trophies buildings. (Plans – Approvals – Permits – 

Work). Blockage of half of front sidewalk and back sidewalks required - 30 

days from relocation of U&I and Al's Trophies businesses.  

Step #7. Sidewalks & Parking areas on 100 North. (Plans – Approvals – Permits – Work). 

Blockage of half of front sidewalk and back sidewalks required - 60 days from 

completion of demolition. 

 

Theatre Block Portion (construction begin upon approval of designs and permits). 

Step #1. Demolish old Somers Building - temporary parking area during Terrace 

construction - added to Plaza area. 30 days' time - after approval obtained. 

Step #2. Erect Parking Terrace. (Plans – Approvals – Permits – Work). Blockage of east 

half of interior Block required during the construction time. Estimated 

construction time is 365-500 days. 

Step #3. After Parking Terrace finished, relocate public parking into Terrace. 

Step #4. Finish Plaza area. (Plans – Approvals – Permits – Work). Blockage of half 

sidewalk on Center Street area required. Estimated construction time is 120 

days from public parking relocation. 
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